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John Wanamaker
Inventor of mass 

retailing in the United 

States

"Half the money I spend on 

advertising is wasted;

the trouble is I don’t know 

which half.“

Communications



Why evaluate?

“Evaluation is the foundation stone of the 
professional credibility that gives communicators a 
right to speak at the top decision-making level of 
an organisation”  - Alex Aiken



The campaign framework (OASIS)

Audience Insight

Objectives

Strategy/Ideas

Implementation

Scoring/Evaluation

Review and refresh 

the approach after 

each phase of the 

campaign

Use real time feedback 

to optimise 

implementation

Use audience insight to 

check whether 

objectives are realistic 

and feasible
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Phase 1 (Current members) Phase 2 (New members)
Acas Care Quality Commission

BIS CPS

Cabinet Office DFE

Child Maintenance Group DSTL

CMA Education Funding Authority

DCLG English Heritage

DCMS Food Standards Agency

DECC Foreign and Commonwealth Office (FCO)

Defra Health & Safety Executive

DFID High Speed Two (HS2) Limited

DFT HM Passport Office

DH Home & Communities Agency

DVLA Home Office

DVSA Intellectual Property Office

DWP MOD

Environment Agency MOD - Army

Highways Agency MOD - RAF

HMRC MOD -Navy

HMT National College for Teaching and Leadership (NCTL)

Maritime & Coastguard Agency Natural England

MOJ NICE 

NHS Blood and Transplant Ofsted 

NHS England Public Health England

NS&I Research Information and Communications Unit (RICU)

Office of the Rail Regulator UKTI

ONS WRAP

Skills Funding Agency Crown Commercial Services

Valuation Office Agency GCHQ

Visit Britain
NCA 

Visit England Met Office

30+ 

Organisations
(80 Champions)

30  

Organisations
(50 Champions)

Evaluation Champions - Membership 



Evaluation 
Training
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Evaluation 
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Case 
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Sector
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Key building blocks  



Group Exercise* (15mins)

• Any comments on what you have just heard?

• What are the key challenges you face?

• What more can GCS do to help you? 

• *Be expected to feedback back at the end of your group discussion 

7 Presentation title - edit in Header and Footer



Where to go for more 

information

https://gcs.civilservice.gov.uk/guidance/evaluation/tools-and-resources/

Where to find more information…  



Appendix

@UKgovcomms



GCS Evaluation Team

Our Role

• Our primary role is to raise evaluation standards, capability and practices 
across the entire GCS community to a standard recognised as world-class.

What we do

• We provide professional evaluation support and expertise to GCS colleagues to 
help quantify and demonstrate the impact of our communication efforts in 
supporting delivery of business and/or policy objectives;

• We provide a tailored package of evaluation training, guidance and events to 
enhance the evaluation capability of GCS members across each of the 
capability levels (i.e. foundation, practitioner and advanced); 

• We strive to raise the profile of the UK Government to be recognised as a 
‘world class’ leader in the development and sharing of evaluation best practice.



GCS Evaluation Framework 
- what it offers and why



Consultative process  

Academics 

•Professor Jim Macnamara (UTS)

•Professor Kevin Money (Henley Business School)

•Professor Anne Gregory (Hull University)

Industry bodies & Experts

•Association for Measurement & Evaluation of Communications (AMEC)

•GCS Evaluation Council

Suppliers

•Gorkana, Precise, BrandWatch, LexisNexis, Meltwater

•PRIA model, Jim Macnamara Model, CSIRO’s Model, Henley Model

GCS communications community

•Head of Disciplines – Media, Digital, Marketing, Stakeholder, Internal Comms 

• Evaluation Champions 



GCS Evaluation Council

Terms of Reference 

&

Future Agenda
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Background

• The Evaluation Council was established in 2013 to support the UK Government Communication Service (GCS) to continuously improve the effectiveness of 
public service communication, adopt innovative ways of working and secure value for money from integrated campaign activitiesthat deliver citizen benefits.

Membership

• Membership of the Council consists of communication evaluation experts from the Public and Private sectors, NGO’s, Local Authority, academics and industry 
bodies. The Council is chaired by the Executive Director of Government Communications (EDGC). 

• Council membership is decided by the EDGC and determined by acknowledged levels of expertise in the field of communication evaluation and its application 
across the range of commsdisciplines and channels  (e.g. marketing, digital / social media, press, PR and stakeholder and internal communications). 

• List of Evaluation Council members (see appendix 1).      

Roles and Responsibilities 

• The Council’s primary role (acting in an advisory capacity) is to support GCS in its continuing strive to develop, improve and embed a best practice 
‘measurement & evaluation’ approach across all aspects of  government communications by:
ü Applying scrutiny, rigour and challenge to GCS campaign evaluation to ensure this is both effective and robust;
ü Bringing fresh / latest industry thinking to improve the effectiveness and impact of GCS mutli-channel campaigns;
ü Acting as a sounding board to help shape future government communication initiatives and projects;
ü Peer reviewing, advising and helping to standardise evaluation best practice across GCS.

• Members of the Council are asked to:
ü Enhance the profile of GCS to be recognised as a ‘world class’ leader in the development and sharing of evaluation best practice;
ü Assume lead sponsor for at least one government department to support and encourage the embedding of an evaluation culture.  
ü Perform their role in line with expectations of public service –to act transparently, with integrity, objectivity and  honesty (The Nolan Principles) 

Meetings and Agenda

• The Council meets up to six times a year.

• The agenda for each meeting includes: a review of a select number of campaigns prior to implementation; a performance hub tour of the host department;  
government communication quarterly performance updates; AOB, etc.   

• Papers for each Council meeting will be circulated to members to review a week in advance of the meeting date.

• A draft list of future agenda topics / forward look is attached for reference (see Appendix 2).

Evaluation Council – Terms of reference 



Appendix 1: EC Membership & Sponsoring Departments
EC Members Job Titles Sponsor Department*

Alex Aiken (Chair) Executive Director, Government Communications 

Prof Kevin Money Professor of Reputation and Leadership, Henley Business School¶ Department for Education

¶ Foreign& Commonwealth Office (FCO)

Richard Bagnall CEO, PRIME Research; Board Director, AMEC ¶ Department for Works and Pensions

¶ HerMajesty’s Revenue & Customs (HMRC)

Adam Chalk Senior Industry Manager,Google ¶ Department for Transport

¶ PublicHealth England (PHE)

John Grounds Strategic Marketing and Communications Consultant ¶ Department of Energy and Climate Change

¶ Department for Culture, Media and Sport

Charlie Snow Chief Strategy Officer, Mullen Lowe ¶ Home Office

¶ Her Majesty’s Revenue and Customs

Neil Wholey Head of Research and Intelligence, Westminster City Council ¶ CabinetOffice

¶ Department for Communities and Local Government

Tina Trythall Head of Insight, Oxfam GB ¶ Department for International Development

Dr David Rockland Partner, Managing Director, Global Research; CEO, Ketchum 

Change

¶ Department for Business, Innovation and Skills

Prof Jim Macnamara
(Available from June ςDec)

Professor of Public Communication

University of Technology Sydney

¶ Department of Health

¶ WalesOffice

Ben Mathews Head of Strategic Communication, eBay ¶ Ministry of Defence

Stephen Hardwick Director of Communications, HMRC ¶ UKTI

Tara Macleod Deputy Director: Strategy, Engagement and Innovation, PHE ¶ Ministry of Justice

¶ ScottishOffice

Peter Rainey Deputy Director, Corporate Communication, MOJ ¶ NorthernIreland Office (NIO)

¶ Department for Environment, Food and Rural Affairs

Paul Njoku Head of Evaluation, GCS

Ian Theo Head of Evaluation and Insight ManagerandSecretary to the Council

NB:  Council members are required to work collaboratively with the Director of Communication in sponsoring departments, to aid theembedding of evaluation best practice.  


