Government
Communication
Service

GCS MCOM Evaluation Workshop

Topic: Evaluation & objective setting
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"Half the money | spend on
Communications IS wasted:

the trouble is | don’t know
which half.*”

John Wanamaker
Inventor of mass
retailing in the United
States

3% Government Communication Service
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“ Ev al g toa foundation stone of the
professional credibility that gives communicator

right to speak at the toplecisionmakinglevel of
anor gani sAgxAlkea n”




Thecampaign framework (OASIS)

»
L

Use audience insight to
check whether
objectives are realistic
and feasible

Review and refresh

the approach after

each phase of the
campaign

A

Use real time feedback <«
to optimise
implementation




Evaluation Champions - Membership

Phase 1 (Current members)

Acas
Cabinet Office

Child Maintenance Group _
- > —
ocu

DCMS

DECC )

DEITE Organisations

DFID
DFT
DH
DVLA
DVSA
DWP
Environment Agency
Highways Agency

HMRC

HMT

Maritime & Coastguard Agency
MOJ

NHS Blood and Transplant
NHS England

NS&l

Office of the Rail Regulator
ONS

Skills Funding Agency
Valuation Office Agency

Visit Britain

Visit England

(80 Champions)

Phase 2 (New members)

Care Quality Commission

CPS

DFE

DSTL

Education Funding Authority

English Heritage

Food Standards Agency

Foreign and Commonwealth Office (FCO) 30
Health & Safety Executive : _
High Speed Two (HS2) Limited Organisations
HM Passport Office (50 Champions)
Home & Communities Agency
Home Office

Intellectual Property Office
MOD

MOD - Army

MOD - RAF

MOD -Navy

National College for Teaching and Leadership (NCTL)
Natural England

NICE

Ofsted

Public Health England

Research Information and Communications Unit (RICU)
UKTI

WRAP
Crown Commercial Services

GCHQ
NCA

Met Office
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woerme K@y building blocks
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Evaluation
Surgeries &

Case
Studies

Performance
Dashboards

Evaluation GCS Insight
Training Evaluation Forum &

(x3 tier offer) Framework Evall_Jation
Projects

eSTEEM

UK Govt
Reputation

Tracker

Evaluation

RepTrak® Council
UK Public
Sector

2014/2015

TRUST

FEELING
JYwav
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Group Exercise* @smins)

 Any comments on what you have just heard?
 What are the key challenges you face?

 What more can GCS do to help you?

*Be expected to feedback back at the end of your group discussion

7 Presentation title - edit in Header and Footer
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Welcome to the Government
Communication Service

' The professional body for people working in communications
roles across government.

https://gcs.civilservice.gov.uk/guidance/evaluation/tools-and-resources/
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Our Role

« Ourprimaryroleis to raise evaluation standards, capability and practices
acrosshe entire GC8ommunity to astandardrecognised awvorld-class.

What we do

« We provide professional evaluation support and expertise to GCS colletague
help quantify and demonstratéhe impactof our communicatiorefforts in
supporting delivery of business and/oolicy objectives

 We provide a tailored package of evaluation training, guidance and events t
enhance the evaluation capability of GCS members across each of the
capability levels (i.e. foundation, practitioner and advanced);

« We strive to raise the profile of the UK Government to be recognised as a
‘“worl d cl ass’ | eader 1 n the devel
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Communication _
Service - what it offers and why

GCS Model

Campaign evaluation & further insight
Communication
Objectives to inform future planning )

)

Outcomes

What you do before and What s delivered/tanget What the tanget audience The result of your activity on
during the activity (e.g) audience reached (L.e..): think, feel or do to make a the tamget audience (&.g.)

- Planning . Distribution decision {l.e.): - Im

The quantifisble impact

on the onganisation goals/
KP¥s fe.g.)

Revenue

 Preparation - Exposure - Awareness * Influence

- Pre-testing - Reach - Understanding - Effects:

+ Production + Interest - Attftude
- Engagement - Behawviour
- Preference
- Support

Costs reduction

Complying actions
(attitude/behaviour change)

Retention

Metrics & Select the right metrics from the framework to help you measure & evaluate the performance of your Select the right business KPis
Milestones integrated communication activities.

Methods Use a mix of qualitative & qualitative methods {e.g. surveys, intendew feedback, focus groups, social media analytics, tracking ete.)
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» Professor Jim Macnamara (UTS)
» Professor Kevin Money (Henley Business School)
* Professor Anne Gregory (Hull University)

\ =V =34 o Association for Measurement & Evaluation of Communications (AM
TR RN = © GCS Evaluation Council

» Gorkana, Precise, BrandWatch, LexisNexis, Meltwater
PRI A model |, Jim Macnamara Mode
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GCS Evaluation Councill

Terms of Reference
&
Future Agenda

Author: Paul Njokd Head of GCS Evaluation Version Control 10 March 2016 v6



?;emmem Evaluation Council — Terms of reference

Communication
Service

Background

. The Evaluation Council was established in 2013 to support the UK Government Communication Service (GCS) to continugisly iefigiciiveness of
public service communication, adopt innovative ways of working and secure value for money from integrated campaign tethvitédiser citizen benefits.

Membership

. Member ship of the Council consists of communicati on entyadcadentcs andindaskyp e
bodies. The Council is chaired by the Executive Director of Government Communications (EDGC).

. Council membership is decided by the EDGC and determined by acknowledged levels of expertise in the field of commuailcatiom a&vd its application

across the range afommsdisciplines and channels (e.g. marketing, digital / social media, press, PR and stakeholder and internal communications).
. List of Evaluation Council members (see appendix 1).

Roles and Responsibilities

. The Council’'s primary role (acting in an advi sory deabpdadéstpyadticei s t o s
‘measurement & evalwuation’ approach across all aspects of gover nme
U  Applying scrutiny, rigour and challenge to GCS campaign evaluation to ensure this is both effective and robust;
U  Bringing fresh / latest industry thinking to improve the effectiveness and impact offa@i&hannel campaigns;
U0  Acting as a sounding board to help shape future government communication initiatives and projects;
U  Peer reviewing, advising and helping to standardise evaluation best practice across GCS.
. Members of the Council are asked to:
UG Enhance the profile of GCS to be recognised as a ‘wioerl d cl ass’ I

U0  Assume lead sponsor for at least one government department to support and encourage the embedding of an evaluation culture.
U0  Perform their role in line with expectations of public sendde act transparently, with integrity, objectivity and hone¢fihe Nolan Principles)

Meetings and Agenda
* The Council meets up to six times a year.

« The agenda for each meeting includes: a review of a select number of campaigns prior to implementation; a performancedftibettiost department;
government communication quarterly performance updates; AOB, etc.

» Papers for each Council meeting will be circulated to members to review a week in advance of the meeting date.
» Adraft list of future agenda topics / forward look is attached for reference (see Appendix 2).



Appendix 1: EC Membership & Sponsoring Departments

EC Members Job Titles Sponsor Department*
Alex Aiken (Chair) Executive Director, Government Communications

Prof Kevin Money Professor of Reputatioand Leadership, Henley Business Schoof Departmentfor Education
Foreign& Commonwealth Office (FCO)

Richard Bagnall CEOPRIMEResearch; Board Director, AMEC Departmentfor Worksand Pensions

HerMaj esty’' s Revenue & Cus
Adam Chalk Senior Industry ManageGoogle

PublicHealth England (PHE)

Department of Energy and Climate Change
Department for Culture, Media and Sport

Strategic Marketing and Communications Consultant

_ Department forTransport

Charlie Snow Chief Strategy Officer, Mulldrowe Home Office
Her Majesty’s Revenue anoi(
CabinetOffice

Neil Wholey Head of Research and Intelligence, Westminster City Council
Tina Trythall Head of Insight, Oxfam GB

Dr David Rockland Partner, Managing Director, Global Research; CEO, Ketchum Department for Business, Innovation and Skills
Change

Department for Communities and Local Government
Department for International Development
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=

Prof Jim Macnamara Professor of Public Communication 1 Department of Health
(A EUEEIERCIINTEREG Y Universityof Technology Sydney T WalesOffice
Head of Strategic Communication, eBay f  Ministry of Defence
Stephen Hardwick Director of Communications, HMRC 1 UKTI
Tara Macleod Deputy Director: Strategy, Engagement and Innovation, PHE 1 Ministry of Justice
1 ScottishOffice
Peter Rainey Deputy Director, Corporat€ommunicationMOJ 1 Northernlreland Office (NIO)
1 Department for Environment, Food and Rural Affairs

Head of Evaluation and Insight Manageid Secretary to the Council

NB: Council members are required to work collaboratively with the Director of Communication in sponsoring departments, teeaitlgtiding of evaluation best practice.



