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Foreword

As government communicators, our job is to
communicate with a range of organisations,
civil society and charities across the UK.

To do this effectively, we need to act as
ambassadors, explaining our policies, but
also listening to what others have to say and
using that intelligence to help build campaigns
that deliver government objectives. Through
that understanding we can both amplify our
message and understand what society needs
in order to achieve our shared goals in terms
of public service.

Government communication teams have
made great strides in recent years and MCOM
has allowed us to develop our capability and
skills across core fuctions.

Now with External Affairs —and proper, robust
business engagement — | want to see the

new model fully embedded in government
communication and properly used, with
colleagues going out and making sure we have
allies and advocates from across society to
help government communications improve,
enhance and save lives.

External Affairs is a part of government
communication that is expanding and
developing. | wish everyone well and | look
forward to hearing some amazing stories of
External Affairs in practice.

‘«-..L.i' \ ‘L

Alex Aiken
Executive Director
of Government Communications
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Context

The world of communication is changing.
Building strong and trusted relationships with
a range of stakeholders is more important than
it’s ever been. With social media increasingly
influencing the way people consume
information, and the growing tendency for us
to operate in our own echo chamber, getting
messages through to the public is becoming
even more challenging.

We have established an External Affairs Forum
to bring together Heads of External Affairs
across government to build and promote

the profession, co-ordinate stakeholder
engagement and offer advice and support

to departments as they set up and build

their External Affairs capability and strategy.

Over the past two years, those of us working

in the External Affairs profession have
endeavoured to define what we do and why it’s
such an important pillar of communication. We
have gathered best practice across Whitehall,
including central government departments and
our arm’s length bodies, as well as from across
the private sector.

Based on this insight, we have developed

an operating model for establishing and
strengthening External Affairs capabilities.
The model has been designed to flex and
adapt to the different priorities and demands of
organisations that operate across government.

Suzanne Edmond
Head of Profession and External Affairs
Forum Chair

Strategic Engagement vs
External Affairs

‘External Affairs’ captures better what
we do as we grow and professionalise
the function. But it goes beyond a
definition. The External Affairs Forum —
established early 2017 — adopted this

name to also build a sense of pride

in the profession. It has allowed us to
recruit people with the right experience,
and helped us make connections with
our counterparts in the world of public
affairs as we’ve looked to proactively
develop relationships.
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Introduction

Heads of External Affairs and
cross-government forum members

External Affairs teams are responsible

for building and maintaining relationships
with a range of influential individuals and
organisations. However, our purpose isn’t
simply to get them to share our messages,
but to listen to what they have to say.
Genuine two-way engagement improves
our understanding of what our audiences
are thinking and creates true advocates in
the longer term.

We build awareness and understanding

of government policies by explaining what
we’re trying to achieve away from the noise

of the media. This dialogue can help achieve
a better balance — encouraging supportive
voices, but also answering concerns and
mitigating criticism before the debate plays out
in the public eye. Pre-briefing trusted partners
under embargo allows them more time to
consider their response.

We work in close partnership with our colleagues
in policy who regularly engage with a range of
individuals and organisations. Our role is not to
micromanage every external conversation and
meeting, but to co-ordinate high level and
ministerial engagement and to encourage best
practice. It's about seeing the bigger picture
and considering the wider impact we can have.

By doing all this, we not only open up new
and more direct channels of communication
(many organisations are far better placed
than government to speak to consumers and
businesses), but demonstrate the true value the
Civil Service puts on listening to people’s views
and working in partnership for the public benefit.
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The world of communication is changing

Government has traditionally communicated with the public via the media or through advertising
campaigns but...

— newspaper circulation
IS IN serious decline

more people get their
news from Facebook
than The Sun

advertising is becoming
less effective

i trust in key institutions
i continues to decline




External Affairs operating model | 11

We’re competing with an echo chamber effect. People are listening less to views and organisations

We need to communicate directly with people and via trusted advocates to provide credible voices
that can rise above the noise, which we see as the core purpose of External Affairs.

Government policy matters to millions around the country. That’s why we need trusted advocates
to cut through the noise and reach out to priority audiences.



What is
External Affairs?



External Affairs operating model | 13

Definition

The External Affairs Forum has developed a definition for the profession focused on building
relationships and obtaining balance.

Building and maintaining relationships
with influential individuals and organisations
for the public benefit

Listening
Allowing us to gather intelligence to

inform internal thinking, horizon scan
and provide early warning

?

Awareness

Explaining government policies to
influential individuals and organisations
for public benefit

o\
~

Dialogue

Obtaining balance (encourage
supportive voices, mitigate criticism)
and disseminate messages through
stakeholder channels

o

Best practice

Co-ordinating high-level stakeholder
engagement, providing advice based
on gathered intelligence and

evaluating impact




External Affairs
best practice
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Governance model

Effective External Affairs relies on having a clear governance model as set out below.

Team structure

Dedicated External
Affairs teams

G6/7 Head of
External Affairs

Clear SCS
leadership/oversight

Success profiles

Range of different
backgrounds

Public affairs
experience

External recruitment

External

Affairs

Strategy

Corporate and
ministerial engagement

Manage network
of professionals

Stakeholder intelligence

Making an impact

Develop a
clear strategy

Promote best practice
activities

Clear evaluation
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Working in partnership across government

Engagement continuum

External Affairs professionals should work in partnership with other teams engaging stakeholders
to co-ordinate messages and share intelligence.

Policy

Engagement to develop
better policy

Engagement with external
organisations who are
essential to good policy
making

tening

External
Affairs

Engagement on announcing
policy, including advance
warning of concerns/issues/
announcements, seeking
balance and sharing content

Engagement with external
organisations and influential
individuals who are trusted
by our priority audiences

External Affairs colleagues are likely to engage with public affairs professionals from external
organisations. This diagram might be useful when explaining to colleagues how they can support

the work of External Affairs.
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The government landscape

We would recommend that External Affairs teams should sit as part of the central/corporate

communications directorate, co-ordinating and setting best practice as per the
External Affairs definition.

Regions Dlgltal &
marketing Customer
Press office services
Business
engagement
teams Ministers
External Affairs
Strategy
Arm’s length
bodies
Campaign
el Policy
officials Delivery
partners

Executive
committee
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Considering capability against objectives

Maturity model

This model is intended to help departments establish the maturity of their existing
External Affairs capacity.

Significant impact Exemplar

Early impact

No interest Discovery Early promise

External Affairs team, strategy and activity

Experienced team in place delivering on clear strategy agreed by ExCo.
Chairing ALB forum to further expertise.

Strong relationships with a range of influential individuals and organisations.
Clear horizon scanning.

Clear examples of shifting sentiment on key policy issues.

External Affairs is a core part of communications offer and well understood
in the organisation.

External Affairs is an integral way of working and linked to an overall strategy
and clear objectives.

Effectively managing relationships with a range of influential individuals and
organisations, sharing intelligence, horizon scanning and securing more balanced
coverage around key policy announcements.

There is a dedicated External Affairs team in place delivering to an agreed strategy.
External Affairs is recognised and respected as a part of the communications profession.

Building strong relationships with a range of influential individuals and organisations,
sharing intelligence and helping secure more balanced coverage around key
announcements.

New team in place and/or being recruited for. A strategy is being developed and early
relationships made.

Teams at this stage have tools and practices set up and are identifying potential ways
to implement strategic engagement more widely within their department.

Member of cross-government External Affairs Forum.

No dedicated team, but activities undertaken on an ad-hoc basis.
Exploring value of different activities.
Limited sharing of intelligence.

No team or strategy in place.

Do not believe that External Affairs team will be useful or improve the way
the department works.
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Capability model

Departments should consider the following questions against departmental priorities and whether
they are resourced to deliver against these.

Strategic priorities (objectives)

Who are your top 50 stakeholders?

Do you have a clear strategy in place for managing stakeholders?

What insight/intelligence do you have of the landscape?

What is the quality of your current relationships?

Are you proactively managing corporate/ministerial engagement programme”?

Design principles (what you can achieve)

What are your policy objectives and priorities?

Who are your supporters and critics”? How could you shift sentiment?

Where are your gaps in intelligence/horizon scanning?

How could stakeholders help you achieve your objectives?

What are the risks of engaging stakeholders? What are the risks of not engaging them?

What level of support or resource will you need internally to achieve this?

What relationships/capabilities already exist i.e. business engagement teams, ALBs?

What does success look like?

Operational assessment (capabilities)

Who is managing stakeholders from a communications perspective?

Is anyone prioritising proactively managing key stakeholder relationships?

Do you have people with the right skills and experience?

Are there any gaps in capabilities in this area?

Are you confident in the advice you can provide to senior officials and ministers?
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Taking a strategic approach

Strategy

All departments should have a clear External Affairs strategy, agreed with ministers and the

Executive Committee. The below provides a best practice example which may be of use.

R

T |

Building
external relationships

Roundtables, visits, events

and receptions with ministers
and senior officials, helping

to reach the right organisations,
with the right message, at

the right time, and listen to
stakeholder opinion.

Manage an active network of
Directors of Communications,
external organisations who
are influential to the work

of the department.

Active listening for stakeholder
responses to key issues and
events, providing insight and
analysis through, for example,
a Listening Post.

Delivering against clear outcomes

0000
0000

Becoming
trusted advisers

Advise at regular
communications meetings
with ministers on stakeholder
engagement and visit
opportunities e.g. roundtables,
meetings and conferences.

Advise and support

policy teams on major
announcements, working
together on stakeholder
handling plans and advising
on engagement best practice.

Ongoing tracking and
evaluation, mapping key
organisations by influence and
favourability, monitoring shifts
in sentiment, and taking action
as a result.

Better two-way dialogue with key stakeholders, improving our ability to listen
to external views and identify and mitigate risks to support.

Better reputation measurement, allowing us to track how we are doing on
engagement in the short and medium term.

Greater stakeholder engagement, support and advocacy. External organisations

know our story.

Better policy as a result of early engagement with stakeholders and listening

to their views.
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Understanding your stakeholders

Stakeholder mapping is essential to identify and prioritise influential individuals and organisations
against policy objectives. The diagram below provides a template which may be of use.

Interest
Consult Collaborate
- Focus groups, task groups, visits, Joint planning, joint campaigning and
% deliberative meetings press activities, MOUs/partnership
agreements, secondments, joint
research, joint governance 5
\ £
Inform Motivate o®
Newsletters, websites, speeches, Open forums, round table
% press, mailings, social media discussions, advisory groups,
— working groups, seminars, user
panels, conferences, chat rooms,
social media
Low High

Once you have identified your priority stakeholders it is important to consider their current
sentiment. The diagram below provides a template which may be of use allowing you to
demonstrate how stakeholder sentiment has shifted over time.

Organisation A

Charities Organisation B Organisation C

Environmental Organisation D

groups

Organisation E
Industry bodies Organisation G
Organisation F

Aim to move sentiment to the left
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Recruiting the right team

Team structure

We recommend all departments consider having a dedicated External Affairs team.
We have set out some recommendations that teams might want to consider below.

Dedicated Head of External Affairs

¢ This role should be at G6/7 depending on the size of the team

¢ This person should be a member of the Senior Leadership team

¢ They should report to SCS-1 with clear responsibility for External Affairs
* They should have relevant experience, including public affairs

Recruiting the right team, with the right experience

e Sizes of teams will vary depending on the size and focus of the organisation

¢ We recommend aiming for 3-6 people in the first instance to ensure that a good strategy
can be developed and implemented

¢ While we should encourage people from other disciplines to work in External Affairs,
it’s important to recruit a team with the right experience

Ministerial visits

¢ There can be some advantage to having the visits team as part of the External Affairs team

¢ This helps ensure that, where appropriate, proactive stakeholder engagement is considered
as a part of ministerial visits

Head of External Affairs
(G6/7)

External Affairs External Affairs
Manager Manager
(G7/S10) (G7/S10)

External Affairs Visits
Officers Managers
(I0/Faststream) (S10/10)
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Success profiles

It’s important to recruit the right candidates from a range of backgrounds.

We’ve included an example job description below.

Key responsibilities

Build effective and proactive relationships
with key organisations to support the
department’s objectives.

Provide strategic advice to ministerial Team
and Executive Committee on stakeholder
engagement and handling, and develop

a programme of high quality engagement
events to support this.

Deliver the department’s strategic
engagement strategy.

Develop stakeholder handling and
engagement strategies for high-profile
and often controversial issues.

Produce briefings and communications
material for key audiences, such as
businesses and industry organisations,
to promote better understanding of key
issues and initiatives.

Gather intelligence and analyse the
effectiveness of external engagement
to help inform current and future
engagement strategies.

Champion the establishment of common
engagement principles and best practice
to improve the quality of stakeholder
engagement across the department

and its agencies.

Core competencies

Insight: promote and encourage the early
integration of strategic communication
and policy development to advise ministers.

Ideas: lead the development and
implementation of innovative communication
strategies that meet objectives.

Implementation: develop strong relationships
with ministers, policy colleagues and key
stakeholders. Build influential networks

to enable communication teams to deliver
quality solutions.

Impact: evaluate the effectiveness of
communication against objectives. Review
lessons learnt and compare with industry best
practice to identify areas for improvement for
future communication strategies.

Knowledge and skills

A strong track record in External Affairs/
government relations and/or communications.

The confidence to work alongside ministers
and senior officials, strong influencing skills
and the ability to prioritise and manage
competing demands.

A commitment to delivering world-class
communications and championing best
practice stakeholder engagement.



Case studies
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Sharing stakeholder intelligence within a newly established
department

Each week the External Affairs team at the Department for International Trade publishes an External
Affairs Listening Post. Using the social listening tool Brandwatch, this product captures in a short
and snappy email key stakeholder comment and activity from the course of the working week
relevant to the department.

Audience !
The snapshot is distributed by email to AT 7 Fr2 Alison Culshaw
a wide list of recipients in the department, ey Headof
including senior leaders, policy teams, %, ‘w4 1 External Affairs,
ministerial private offices and permanent i Department for
secretaries offices, and officials in DIT’s ot T8 International
regional and international posts. =y A & Trade
Developing the product '/ A | "External Affairs
Since our first publication in September 2017, o IV 7% Is about building
and in response to the snapshot’s warm e - relationships,
reception within the department, the External it's about listening to our stakeholders,
Affairs team thought about how we could building common ground and thinking
improve the product and its impact across of ways we can bring them a|0f‘93'de- .
the department. you can’t do this without knowing your
stakeholders, viewpoints and positions.
In January 2018, we decided to expand the o
focus of the snapshot to incorporate a forward Our External Affairs listening post has been
look of stakeholder events. This is to respond incredibly useful. Ministers find it extremely
to the rapid increase in trade-related events helpful and find themselves far more
among our key stakeholders, particularly the informed about what our stakeholders

Big 5 business organisations and influential are saying about the department.”
think tanks, and to include summaries of, and
links to, reports published by key stakeholders.

Impact over time
The snhapshot has become a valued product across the department for communications and policy
officials as well as ministers’ private offices.

The snapshot has been credited with better informing policy teams of stakeholder activity, providing
an early warning system on stakeholder risks, increasing the department’s awareness of and
presence at our stakeholder’s events, being a source for identifying advocates and ensuring that
the communications team and ministers are kept informed of what stakeholders are saying about
the department day in day out.
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Providing insight on the attitudes, sentiment and opinions of
stakeholders

In 2012, HMRC'’s External Affairs team decided to undertake a survey of the department’s key
stakeholders to measure attitudes towards the department. Working together with an external
research agency, the team worked together to draw up a brief for the research, draft questions
and identify key audiences to poll. The final product sought to measure the attitudes and opinions
of their key audiences, with a particular focus on stakeholder perceptions and understanding

of HMRC.

Audience

Now taking place each year, the research - Cindy Ferguson

surveys the views of close to 400 stakeholders Deputy Head of

and influencers across a wide spectrum of : . External Affairs,

HMRC’s stakeholder groups. This includes - = € HMRC

corporate stakeholders, politicians, journalists, -

devolved legislators, delivery partners _ » '\ “Our stakeholder

and organisations in the charity and civil survey is the

society sectors. s most effective
e : way for us to

Utilising the survey find out the views and attitudes of our

The External Affairs team utilise the research stakeholders, and measure how they are

to gain feedback from stakeholders on changing over time. As a team, it allows

how HMRC can improve stakeholder us to quickly identify where to focus our

communications. The results also illustrate efforts to improve customer service.

how attitudes towards HMRC are changing

over time, and give insight into the concerns, The results of the survey inform everything

motivations and reputational drivers of HMRC we do in the department, whether it’s the

among key stakeholders. The results inform the planning of future stakeholder engagement

communication strategies of the department’s or the communications strategies of

major projects. HMRC’s major projects.”

Impact over time

HMRC'’s stakeholder survey has become a valued product across the department for both
communications and policy officials. The research acts an early warning system for HMRC, flagging
emerging issues or groups of stakeholders that may require greater engagement. For instance

in 2016, engagement scores among agent representative bodies were shown to have remained
the same as 2015 scores. A programme of proactive engagement was launched to address this
including new roundtable discussions with the CEOs of the agent bodies to strengthen board
level relationships. HMRC'’s new, online agent forum also provided a platform for agents to raise
queries, provide examples, and receive updates on current issues, and also to access information
on HMRC process changes and service updates. The 2017 research subsequently showed a
significant increase in engagement scores with agent bodies.

Stakeholder survey best practice

More broadly, the survey itself has also been used as a best practice example among External
Affairs teams across Whitehall, leading to a number of other departments rolling out similar
stakeholder surveys as best practice evaluation.
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Engaging effectively with stakeholders

The Department for Transport’s Transport
Communications Network (TCN) is an

active network of senior communications
professionals from more than 70 influential
organisations that have an interest in transport.

The objective of the network is to build and
maintain open, trusted and mutually beneficial
relationships, sharing intelligence and offering
an insight into how government works.

As well as regular dialogue, members of
the network are invited to attend quarterly
meetings where we cover a diverse range
of topical issues ranging from EU exit to the
future of mobility.

They also have the opportunity to hear directly
from some of the department’s most senior
representatives, including ministers, special
advisers and our Permanent Secretary, as well
as leading experts offering unique insights such
as Britain Thinks and Edelman Trust Barometer.

Each session is attended by more than

40 external stakeholders from across the
transport industry. We invite guests to
share their feedback after every event, and
stakeholders consistently tell us they find the
Transport Communications Network useful,
well organised and relevant to their work:

e 386% of attendees told us they found
the events either ‘useful’ or ‘very useful’

e 75% of attendees told us they felt the
speakers talked about subjects that were
‘relevant’ or ‘very relevant’ to their work

e 95% of attendees told us they thought
the events were ‘well organised’ or
‘very well organised’

(Based on a survey of attendees at events
in 2017 and 2018).

. - Sian Morgan
r Head of
y z External Affairs,
~r Department for
Transport
X
'_ii “Our Transport
Communications
Network meets
quarterly and

brings together all of our key stakeholders
from across the transport industry,
and beyond.

It's a great opportunity for us to network
and update stakeholders on the work of
the department, but also to listen to their
concerns and feed that intelligence back
to the department.”

Attendees tell us they value the opportunities
Transport Communications Network meetings
provide to build networks across the
transport industry:

“For me the Transport Communications
Network is about building networks with
the department but also the wider aviation
industry and other colleagues in transport.”

Katie Roscoe Government Relations, Rolls-Royce

“The Transport Communications Network
is a really useful way of getting to know
colleagues in the industry which is
important for us to do as a regulator.”

Will Nathan External Relations,Civil Aviation
Authoritystakeholders



28 | External Affairs operating model

Recognising stakeholders’ contributions

The External Affairs Team at the Department
for Education (DfE) organised a reception for
100 of its major stakeholders, representing all
areas of the DfE’s priorities. Stakeholders play
an invaluable role in the life of the department —
advising, challenging and advocating — and the
event was held to recognise their contribution.

The reception took place shortly after a new
Secretary of State was appointed and gave
stakeholders the opportunity to meet with

him in a more relaxed and informal setting.

It was also a way for the department to set
out its commitment to continue listening and
working together. Stakeholders responded very
positively and welcomed the opportunity to
be thanked and to meet with ministers, senior
officials and each other, helping to strengthen
long-term relationships.

The External Affairs team worked with a range
of organisations, including Action for Children,
EEF, and a secondary school to create displays
for the reception.

“l really look
forward to
listening, learning
and working
with you in the
great family that
is education
and children’s
services in the
United Kingdom.”

Damian Hinds, Secretary
of State for Education

“Privileged to be at @educationgovuk
reception with @DamianHinds last night.
A lovely way to meet our new Secretary
of State.”

Leora Cruddas CEO, Freedom and Autonomy for
Schools — National Association (FASNA)

Katherine
Pateman
Head of
External Affairs,
Department for
Education

“The ministerial
reception brought together our most
valued stakeholders to recognise the
contribution they make to the work of the

Department for Education — from informing
policy to helping to share our messages.

It was a very well received event, which
gave stakeholders the opportunity to
meet with the ministerial team as well
as to network with each other. Many of
the stakeholders told us how much they
appreciated being invited and valued.”

“Good to meet @DamianHinds
@educationgovuk and hear him share
his top priorities with us. Also good to
share with him how @TeachSchCouncil
is already working with his department.”

Andrew Warren Chair, Teaching Schools Council

“Really pleased to have been at last night’s
event @educationgovuk and to hear
@DamianHinds affirm his commitment
to improving social mobility for our most
vulnerable children. @actnforchildren look
forward to working with him and his team.”

Carol Iddon Managing Director of Children’s Services,
Action for Children
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Securing stakeholder support for the launch of the Industrial

Strategy

The External Affairs team at the Department
for Business, Energy and Industrial Strategy
(BEIS) worked with colleagues from across
government to secure stakeholder support
for the launch of the Industrial Strategy in
November 2017.

The launch was supported by an evening
reception at the Crick Institute attended by

all BEIS ministers with over 260 stakeholders

in attendance. In addition 13 ministerial visits
were organised to support the launch, including
the Prime Minister, Chancellor, Wales Office
and Scotland Office.

More than 600 stakeholders were pre-briefed,
resulting in positive statements from 87
stakeholders, as well as sharing of BEIS
Industrial Strategy digital content.

Professor Brian Cox shared the Royal Society’s
positive response to the announcement via
Twitter, showing how encouraging stakeholders
to amplify our announcements can help
improve our reach and impact online.

“This announcement shows the
government has its eye firmly on the
horizon, not just the next few years.

We welcome the recognition that success
will require urgent action in partnership
with business.”

Carolyn Fairburn Director General, CBI

“A new, long-term industrial strategy for
the country is important and welcome.”

Phil Thomson President of Global Affairs, GSK

Jo Gok

Head of

External Affairs,
Department for
Business, Energy
and Industrial
Strategy

“The launch of the Industrial Strategy was
a huge milestone for government, and a
significant piece of policy that stretched
far beyond just the remit of BEIS.

Stakeholder pre-briefing was co-ordinated
by my team and ensured we could

drive positive engagement with the
announcement.

The real challenge for us was using our
cross-government contacts to amplify
the announcement on launch day.”

“Businesses will welcome the sense
of mission that infuses the Industrial
Strategy, as well as its assessment of
the challenges and opportunities that
the UK faces.”

Adam Marshall Director General, British Chambers
of Commerce

“We welcome the government’s new
industrial strategy, which invests in
our strengths as a knowledge-based
economy and sends a bold, positive
message that the UK is a global leader
in research and innovation.”

Venki Ramakrishnan President, Royal Society



Further information
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ASPIRE Introduction to External Affairs

In early 2017, the External Affairs Forum
decided to create an Introduction to External
Affairs course to match the Aspire courses
available for the three other communications
disciplines in MCOM.

The three hour, interactive course offers an
introduction to External Affairs, giving attendees
an insight into how it fits into the Modern
Communications Operating Model (MCOM).

Delivering the Introduction
to External Affairs

The course is delivered by senior External
Affairs professionals from different
government departments.

Through various group and individual
exercises attendees are given a clear
definition of what External Affairs in
government means and the type of activity
External Affairs practitioners undertake.

Attendees are offered an introduction

to stakeholder mapping, guided through
successful stakeholder engagement case
studies, given mock stakeholder planning
exercises and offered an introduction to
evaluation techniques.

Audience

The full day course is recommended to all
newly joined External Affairs practitioners,
but also attracts a wide cross section

of communications professionals from
different disciplines. The course is available
in a number of condensed versions.

Richard Knight
Head of External
Affairs, Legal Aid
Agency

“| really endorse
the introduction
to External Affairs
training. It’s an
exciting, interactive
course that will tell
you all you need to
know about how External Affairs works
in government communications.

The course attracts attendees from all
different disciplines and grades, and really
helps upskill policy and communications
professionals to ensure they embed
External Affairs in all their stakeholder
thinking, and offers the perfect induction
for new practitioners.”

Rolling out the course to all
GCS members

In 2018 the course was expanded

into a full day communications training
course. The introduction to External
Affairs was also embedded as a part

of the GCS Introduction to Government
Communications, a two day induction
course for all new entrants to the GCS.


https://gcs.civilservice.gov.uk/professional-development/courses-and-events/gcs-aspire-courses/

Further information, including dates for the
Introduction to External Affairs course,
can be found at:

gcs.civilservice.gov.uk

Contact us

Email: gcs@cabinetoffice.gov.uk

Follow us: Twitter @UKgovcomms and Linkedin
Visit GCS website: https://gcs.civilservice.gov.uk
Designed by Design102

. Find out more at design102.co.uk
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